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The COSEBOC Standards and the 02
COSEBOC Standards Course

OVERVIEW

The foundation for COSEBOC's engagement with clients, primarily schools and school districts, is an essential document
entitled COSEBOC Standards: The Uncommon Core for Schools Educating Boys of Color. Initially developed in 2009,
the COSEBOC Standards was written by prominent scholars whose research highlights promising practices for the affirmative
development of boys and young men of color. Now in its 4" edition (copyright 2021), the COSEBOC Standards has evolved to
feature content more reflective of current realities impacting the academic, cultural, social, and emotional development of
COSEBOC's targeted population.

The COSEBOC Standards serves as an operational framework in 7 Core Areas: School Leadership; Parent/Family/Community
Engagement; School Organization; School Environment and Climate; Curriculum and Instruction; Assessment and Evaluation;
and Social, Emotional, and Behavioral Support. Each Core Area lists pertinent categories with exemplars and indicators. Also
included is a performance scale for assessing and documenting a school’s current state, its aspirational goals, evidence of
progress, and a timeline for achievement of goals. A literature review and a list of resources are provided for each Core Area.

Given the wealth of content in the COSEBOC Standards, COSEBOC developed a foundational Standards Course designed

to deepen the capacity of participants to examine their status in each of the 7 Core Areas and plan strategically where
improvements in curriculum, practice, and policies are warranted to accelerate progress for boys and young men of color.
Designed as an opportunity for facilitated professional learning for both formal and informal leaders at all levels of an
organization, the COSEBOC Standards Course yields optimal results when participants attend as a cohort, committed to
a series of sessions totaling 30 hours where a learning community is cultivated, and on-going collaboration and inquiry are
encouraged and supported. In addition to probing deeply into the COSEBOC Standards, participants in the Standards Course
engage in discussion and personal reflection about courageous leadership and social advocacy, fortifying both their skill and
will to demonstrate the type of leadership necessary for initiating and sustaining transformational, adaptive change to bring
about the conditions described in the 7 Core Areas of the COSEBOC Standards.

OUTCOMES/KEY FINDINGS

« All participants had a positive assessment of the course, and 91% rated the quality of the course as Very High.

« All participants had a positive assessment of the course facilitators, and 82% rated the quality of the facilitators as Very High.
« All participants strongly agreed that the course was directly relevant to the leadership work in the district or their schools.
- All participants agreed that the course provided a practical guide to improving education, and 91% strongly agreed.

- All participants agreed that the course increased their commitment to transforming education, and 82% strongly agreed.

In characterizing the course, a participant wrote that it was “an extremely well
thought out, planned, and organized approach to addressing the educational and

social emotional needs of our Black and Brown students, particularly boys."”




D.R.U.M. (Discovering Rituals, 03
Understanding Manhood)

OVERVIEW

COSEBOC's D.R.U.M. (Discovering Rituals, Understanding Manhood) focusses on men of color in leadership roles in
schools and community organizations who are interested in understanding and appreciating the importance of rituals in

the progression from childhood to manhood. Extracting elements from African Indigenous cultures, concepts from manhood
development, and features from hip-hop pedagogy, D.R.U.M. immerses participants in their own Rite of Passage experience.
Through a process of self-reflection and shared storytelling, participants develop strategies most likely to assist them in
strengthening students’ academic, social, emotional, and cultural identity. Participants leave the program with an awareness
of how to incorporate the D.R.U.M. framework into existing or new programming for boys and young men of color. This
14-hour program can be delivered virtually, in-person, or through a hybrid model and is intended for educators, community
members, mentors, coaches, and cultural custodians who view boys and young men of color from an asset-based, affirmative
developmental perspective.

OUTCOMES/KEY FINDINGS

+ 97% of participants had a positive assessment of the program, and 69% rated the quality of the program as Very High.

- All participants had a positive assessment of the program facilitators, and 72% rated the quality of their work as Very High.

+ 83% of participants reported that the program had a significant impact on their personal growth and development.

* 93% of participants reported that the program had a significant impact on their capacity to support healthy development of
young people to adulthood.

* 90% of participants reported that the program had a significant impact on their capacity to support the development of
cultural identity and understanding by young people.

+ 90% of participants reported that the program would result in greater success in school by young people.

One participant wrote that “when you experience the course, you will never
forget it.” Another reported that he was “deeply grateful for this experience and
this call to service.” A third participant concluded that “everyone working with

young men of color should take this program.” The program was characterized as
“powerful” and “eye-opening.”




Footprints 04

OVERVIEW

Footprints and Footsteps is a program based on the pedagogical premise of Sankofa, a principle derived from the Akan
people of Ghana. Sankofa implies a return to one’s essential history, values, practices, rituals, and intelligence to help activate
a memory of healthy identity. The program is intended for middle and high school educators and community leaders exploring
the legacies of ancestors as contributing factors to the courageous stance needed by those serving as role models for
today's boys and young men of color. Footprints and Footsteps invokes voices of the past and voices of the present; it sets the
stage for students to develop and present their authentic voices via written and spoken word and social advocacy to mirror
the present and to forecast where we should be headed as a community. Presented as seven 2-hour modules, this 14-hour
experience can be delivered virtually, in-person, or as a hybrid model.

OUTCOMES/KEY FINDINGS

« All participants rated the quality of the course and the course facilitator as Very High.

« All participants agreed that the course was relevant to their work with youth.

- All participants reported that they were very likely to recommend the course to a colleague.

- All participants reported a significant increase in their understanding of the culture and history of Black, Indigenous, and
People of Color (BIPOC), effective youth development practices for BIPOC youth, and hip-hop pedagogy.

« All participants reported a significant increase in their capacity to support youth in advancing social justice and to produce
social commentary.

« All participants reported that they were likely to use the course's pedagogy, hip-hop pedagogy, and activities that they
developed in the course in their work with youth.

One participant wrote that “it was an amazing program that is relevant to the
demographic of students that we teach. It provided strategies to support and
improve students’ learning experiences.” Another wrote that “this is needed

throughout the schools in our district. Many are struggling to connect to Black
boys, and this would be tremendously helpful.”




COSEBOC Youth Ambassadors Corps (CYAC) 05
and the CYAC Curriculum

OVERVIEW

COSEBOC Youth Ambassador Corps (CYAC) consists of young people, both males and females, who have engaged with
each other through a structured curriculum intended to quide them on a transformational journey from being a generic
group to a purposeful community of social activists. Members of CYAC complete ten units focusing on topics such as defining
leadership, leadership self-analysis, teambuilding, identifying social causes, communicating, developing a plan, and mobilizing
for action. The CYAC Curriculum is intended for high school students and can be used as an in-school resource for existing
or developing leadership classes or as an out-of-school-time resource for community organizations interested in helping
young people develop their leadership capacity to make positive contributions to society.

OUTCOMES/KEY FINDINGS

Anticipated outcomes are as follows:

- Students who have completed the CYAC Curriculum and are members of the COSEBOC Youth Ambassador Corps will have an
increased ability to demonstrate positive citizenship by performing actions requiring confidence and conviction.

- Students who have completed the CYAC Curriculum and are members of the COSEBOC Youth Ambassador Corps will have an
increased ability to work collaboratively in teams dedicated to social action.

- Students who have completed the CYAC Curriculum and are members of the COSEBOC Youth Ambassador Corps will have an
increased ability to communicate, use data, do a needs assessment, develop a strategy, seek resources, and execute a plan.

« Students who have completed the CYAC Curriculum and are members of the COSEBOC Youth Ambassador Corps will have
increased school attendance and lower rates of behavioral infractions.
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