
COSEBOC is committed to ensuring the success 
of boys and young men of color, particularly to believe in 
their ability to achieve their full potential. Our experienced 
consultants and facilitators partner with schools, districts, 
and communities across the country to adopt high-quality 
programs and strategies, designed to complement existing 
approaches and strengthen ongoing collaborations.

We offer a professional development series for teams of 
educators and/or community members, featuring three 
signature courses. The courses, available virtually or in-
person, will enhance participants’ knowledge and skill in 
promoting equity and excellence for all students, 
particularly by focusing on the education and 
empowerment of boys and young men of color. 

A school, district, or community may choose to enroll 
teams of educators in any or all of the following courses:
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For PK-12 teams. Each cohort is comprised of teams and 
participants from the same school district.

This is the foundational course that we recommend as a 
starting point for all teams. It centers on the Uncommon Core,
COSEBOC’s research-based tool that provides a strong 
operational framework for the healthy transformation of 
schools and communities to ensure successful learning 
outcomes for all students, especially boys and young men of 
color. School teams ranging from Pre-K to high school will use 
the standards to identify strengths and challenges in seven core 
areas and will develop action plans as part of the course.

• Recommended for a cohort of 20-25 participants from the 
same school or district, ideally organized into several teams 
of 3-4 individuals (e.g., by grade level, subject area, school, 
or other professional affiliation)

• Facilitated by two experienced educational leaders
• Customized to examine data and other factors specific to the 

school or district
• A course totaling 24 hours (typically, eight 3-hour sessions), 

with a balance of instructional time and team work in each 
session. The final six-hour session focuses on planning and 
feedback.

• Total duration of the course can span from 6 weeks to 3 
months

• Typically, virtual (remote) learning format, with the 
possibility of some in-person or hybrid facilitation (with 
additional travel costs) 
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Facilitator Course

For middle and high school teams. Each cohort is comprised of 
teams and participants from multiple school districts, unless a 
single school district has enough participants to fill an entire 
cohort.

This course introduces teams of educators to the Rites of 
Passage experience and prepares the teams to incorporate the 
D.R.U.M. framework and approach into an existing or new 
program/activity that engages boys and young men of color. 
D.R.U.M. is a researched-based framework and program 
designed to raise rates of attendance, graduation, and post-
secondary college/career success among male middle and high 
school students of color. Grounded in African/Indigenous 
rituals, manhood development, and hip-hop pedagogy, 
D.R.U.M. is particularly effective with helping students who are 
experiencing a range of challenges that impede their academic 
and social success. The D.R.U.M. approach aims to strengthen 
students’ academic achievement and develop an affirmative 
social, emotional, and cultural identity.

• Recommended for school or district teams of up to four 
participants

• Each cohort will enroll 4-5 teams
• A course totaling 14 hours (typically, seven 2-hour sessions 

held over seven consecutive weeks)
• Facilitated by two experienced educational leaders, one with 

expertise in Hip Hop Pedagogy and the other with expertise 
in Rites of Passage Programs

• Virtual (remote) learning format

DISCOVERING RITUALS, 
UNDERSTANDING MANHOOD (D.R.U.M.)
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FOOTPRINTS AND FOOTSTEPS

Facilitator Course

For middle and high school teams. Each cohort is comprised of 
teams and participants from multiple school districts, unless a 
single school district has enough participants to fill an entire 
cohort.

This course will introduce participants to the pedagogy of 
Footprints and Footsteps as an effective tool to cultivate critical 
thinking, literacy, and effective communication skills among 
boys and young men of color.  Footprints and Footsteps is a 
pedagogical approach rooted in Sankofa – a return to one’s 
essential history, to the values, practices, rituals, and 
intelligence that help activate a memory of healthy identity.  
This course will engage the adults through the phases of being a 
participant, practitioner, and presenter of the Footprints and 
Footsteps pedagogy.  Footprints and Footsteps invokes voices 
of the past, voices of today, and sets the stage for the students 
to develop and present their voices as a forecast of where we 
can and should go as a community.

• Recommended for school or district teams up to three 
participants

• Each cohort will enroll 3-4 teams
• A course totaling 14 hours (typically, seven 2-hour 

sessions)
• Facilitated by an experienced educational leader with 

expertise in Hip Hop pedagogy and youth development
• Virtual (remote) learning format
• This course is in development and will be available 

during the 2022-23 school year.
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